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Bukawa Road pilot project passes 15 km milestone 

 

MOROBE PROVINCE, 31st August, 2016 – The Re-gravelling of the Bukawa Road 

project passed the 15 km milestone this week. The Bukawa Road is a pilot road project 

site that is being improved by Department of Works’ Morobe Provincial Office, as the 

implementing agency of the Government of Papua New Guinea, with technical assistance 

from the Japan International Cooperation Agency (JICA). 

Bukawa Road is located in the Nawaeb District of Morobe Province, east of Lae. The 

start of the project road is east of the Busu River, just after the Bumaiyong Bridge, and 

stretches 26 km to the Buso River. 

The project is ultimately for the benefit of the local population and to provide better access 

to townships east of Lae. The secondary benefit of the project is that DOW staff receive 

on-the-job training during the road works as part of JICA’s Project for Capacity 

Development on Road Maintenance in the Independent State of Papua New Guinea. 
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Before improvement, the Bukawa 

Road was narrow with dense vegetation 

on either side. The road surface was 

uneven and two-way traffic could not pass 

easily. Pedestrians on the road were at 

high risk from traffic due to the difficulty 

of avoiding vehicles that passed close by. 
 

 

Clearing and grubbing of the road ahead 

of the road works removes any vegetation 

that could impede the works or damage the 

road structure after completion. The road 

area is wider, free of obstructions and ready 

for improvement. 

A material screening plant has been 

fabricated. The plant is used to screen 

gravel material from the Situm River and 

other local sources. The screening process 

ensures that material used for the sub-base 

course conforms to the 40 mm maximum 

particle size. 
 

 

The sub-base material has been placed 

over the first 15 km of the 26-km road. The 

sub-base material placement forms the basis 

of the road structure and is important for 

stability of the road structure and drainage. 

The improved road provides better access 

and is safer for vehicular and pedestrian 

traffic. 

 

The project was started on 24th July, 2014, and uses heavy equipment that were provided 

under Japan’s Grant Aid scheme through JICA in March 2014. The project has faced a 

number of challenges, which has led to delays in implementation and ultimately 

postponement of the completion date. Among the challenges facing the team are 

downtime due to bad weather, untimely servicing or repairs to plant on site, temporary 

suspension of the project, compensation and theft of personal protective equipment. 

The theft of uniforms and protective boots 

is a particular concern because it endangers 

site staff who must operate unprotected until 

replacements arrive and also because it 

shows a lack of appreciation for the DOW 

and the benefits they bring to the 

community. The picture (left) shows two 

staff with protective boots next to two staff 

who are barefoot or in sandals and are at 

greater risk from hazards on site. 
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Messages from the Bukawa Road Project team 

 

Mr John Pora  (Provincial Civil Engineer for Morobe): 

“We have learnt a lot and been through on-the-job training 

provided by the experienced JICA team. We are now 

working like contractors in terms of quality control, project 

management, design and planning. Local residents are 

lucky to have this project. It is important that they look after 

the road, take ownership and maintain where possible.” 

Mr Dalman Bilas  (Site Engineer): 

“I am really interested in the drainage design. Right now we 

are just gravelling and next we want to install some culverts. 

For the first 3 km, there is a design and there are locations 

were we propose culverts to be installed. [As civil staff] I 

have learnt how to communicate better with the operators to 

impart to them what we want regarding the road design.”  

 

Mr Bingmalu Yasiling  (Foreman): 

“We are very happy with the road and it is making good 

progress. It is a big change for this remote area. The road 

widening is important to assist those remote villagers who 

go to market to sell their crops. That is the main priority.” 

Mr Royben Kutup  (Stock Controller): 

“[Through this project] I have learnt more about this road. 

Local people are very interested in this road because they 

take their food and other things to market. The road was 

not good, but now the road is good so there is more trade.” 
 

 

Other local issues outside the scope of the road project 

 

The Bualu Bridge had its decking removed in 

March 2016 because it was in need of 

replacement, but maintenance works were 

suspended which left the bridge without a 

deck. In the interim, an agreement has been 

made with the local village who own the ford 

next to the bridge to allow through traffic to 

use the ford as a diversion. Makeshift decking 

is currently being prepared to bring the bridge 

back into operation. 

The Situm River ford is a wide river crossing 

with the Situm Primary School on its east bank. 

Currently the schoolchildren are forced to 

wade across the river’s multiple channels to get 

to school. The class attendance is severely 

affected following heavy rains and during the 

rainy season when high water levels and strong 

currents make it extremely dangerous to cross 

the river, even for vehicles. 
 

 


